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DATE: April 20, 2011 
 
TO:  Creeks Restoration/Water Quality Improvement Program  
 Citizen Advisory Committee 
 
FROM: Cameron Benson, Creeks Restoration/Clean Water Manager 
 

 SUBJECT:  Recommended Fiscal Year 2012 and 2013 Budgets – For Action 
 

 
COMMITTEE DIRECTION 
 
That the Committee recommend approval of the proposed Creeks Division Fiscal Year 
2012 and 2013 Budgets to the Parks and Recreation Commission and the City Council. 
 
DISCUSSION 
 
Each year the Creeks Advisory Committee (Committee) reviews the Creeks Division 
budget and makes recommendations to the Park and Recreation Commission and the 
City Council.  The Committee also has a Budget Subcommittee that meets prior to 
budget development and after the proposed budget is prepared for public review.  The 
budget subcommittee met January 27, 2011 and March 24, 2011 to review and discuss 
the proposed budget.  This year the City will be adopting a two-year budget for Fiscal 
Years 2012 and 2013 (FY 12 and 13). 
 
Budget Summary 
 
The Creeks Division is proposing a $3,428,536 budget for Fiscal Year 2012 (FY 12), 
and a $3,673,650 budget for FY 13.  The FY 12 budget includes $2,203,536 for 
operating expenses and $1,225,000 for the capital program.  Total FY 12 proposed 
revenue is $2,794,400, which includes Measure B revenue and interest.  These 
revenues are $174,817 more than projected FY 11 revenue.  Due to the large capital 
program transfer, the Creeks Division is proposing to supplement the FY 12 revenues 
with $634,136 from the Creeks Fund unappropriated reserve to balance the proposed 
budget.   
 
The proposed FY 12 and 13 budgets are substantially similar to the adopted FY 11 
budget.  The main difference is that the proposed FY 12 and 13 budgets include a 
decrease in funding for the capital program (from $1,900,000 in FY 11 to $1,225,000 in 
FY 12, and $1,325,000 in FY 13).  
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Although there is often overlap, the proposed expenditures, including allocations for the 
capital program, are allocated to projects and programs as follows: water quality – 39%, 
creek restoration – 46%, and community outreach and education – 15%.   
 
Summary of Budget and Programmatic Changes 
 
Capital Projects – The Committee reviewed and approved the FY 2012 – 2017 Capital 
Program in November 2010.  The proposed capital transfer for FY 12 is $1,225,000, 
which represents a $675,000 decrease from FY 11.  The proposed capital transfer for 
FY 13 is $1,325,000.  For the FY 12 and 13 budgets, funding for the following capital 
projects is proposed: 
 

Project FY 12 FY 13 
Mission Creek Barrier Removal $400,000 $0
Storm Water Treatment Retrofit Projects $150,000 $150,000
Mission Creek Restoration at Oak Park $100,000 $150,000
Laguna Channel/Mission Lagoon Restoration $500,000 $500,000
Bacterial Reduction Program $50,000 $50,000
Capital Replacement for Water Quality Facilities $25,000 $25,000
Lower Arroyo Burro Restoration $0 $200,000
Watershed Action Plan Implementation $0 $100,000
Sycamore Creek Watershed Restoration $0 $50,000
Mid-Arroyo Burro Restoration $0 $100,000
Total $1,225,000 $1,325,000

 
Creeks Division Staff – The proposed FY 12 budget includes $966,310 for salaries and 
benefits, which represents a $23,909 increase from the adopted FY 11 budget.  The 
proposed FY 12 and 13 budgets include $40,000 for hourly salaries and benefits.   The 
hourly salaries and benefits will provide necessary funding for 1) part-time hourly staff to 
provide project management and support on capital projects, 2) part-time hourly student 
interns, and 3) part-time hourly interns from the City’s Youth Apprentice Program. 
 
Contractual and Non-contractual Services – The proposed FY 12 contractual and non-
contractual services costs are $588,000, representing a $9,000 decrease from the 
adopted FY 11 budget.  FY 13 services costs are $663,000, representing a $75,000 
increase over the proposed FY 12 budget.  Proposed FY 12 and 13 changes to 
contractual and non-contractual services include: 
  

 Decrease FY 12 funding by $5,000 (from $120,000 to $115,000) for contracted 
creek clean-up services and waste management to reflect actual program 
expenditures. 

 Increase FY 12 funding by $20,000 for water quality and creek restoration project 
maintenance.  This net increase reflects the difference between the added costs 
of maintaining recently completed Creeks Division capital projects, and a 
decrease in spending on older restoration projects and contracted maintenance.  
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Creek restoration project maintenance will increase by $20,000 in FY 13 to cover 
one-time re-mulching expenses for the Upper Las Positas Creek Restoration and 
Storm Water Management Project. 

 Decrease funding by $10,000 over the two-year budget period ($5,000 each year 
– from $20,000 to $10,000) for the preparation of a draft storm water ordinance 
pursuant to the Storm Water Management Program. 

 Decrease funding by $15,000 to reflect changes to some community outreach 
and watershed education program and project needs.  Community information 
contract funding will increase by $60,000 in FY 13 to pay for a public opinion 
survey required by the Storm Water Management Program. 

 
Professional Services – The proposed FY 12 and FY 13 professional services costs are 
$165,000, representing no change from the adopted FY 11 budget. 
 
Unappropriated Reserves 
 
The Creeks Fund unappropriated reserve balance at the end of FY 11 is projected to be 
$3.58 million.  In the past, the Creeks Advisory Committee has recommended 
maintaining a reserve balance equivalent to the cost of two large capital projects 
(approximately $3 million) to be used for capital projects, grant matches, and revenue 
shortfalls.  The proposed FY 12 use of reserves of $634,136, combined with the FY 13 
use of reserves of $747,250, would leave the estimated reserve balance at $2.2 million.  
However, this estimated balance does not take into account potential grant revenue or 
positive year-end variances which would likely increase the actual reserve fund balance 
at the end of FY 13. 
 
Grants 
 
So far this fiscal year, the Creeks Division has been awarded one grant in the amount of 
$1,000,290.  The grant was from the California Department of Fish and Game’s 
Fisheries Restoration Grant Program for construction of the Mission Creek Steelhead 
Passage Project at the CalTrans Channels – Phase I.  The Creeks Division also has a 
number of grant applications pending that, if awarded, would provide significant funding 
for planned capital projects.  Pending grant applications include: 
 

 $5,175,000 – California Department of Water Resources for design and 
construction of the Mission Lagoon/Laguna Channel Restoration project. 

 $3,800,000 – U.S. Army Corps of Engineers for construction of the Mission 
Creek Steelhead Passage Project at the CalTrans Channels. 

 $1,735,500 – Department of Fish and Game for construction of Mission Creek 
Steelhead Passage at the CalTrans Channels 

 $512,500 – National Oceanic and Atmospheric Administration for construction of 
Mission Creek Steelhead Passage at the CalTrans Channels 

 
 
cc: Nancy L. Rapp, Parks and Recreation Director 
 Jill E. Zachary, Assistant Parks and Recreation Director 


